Acronyms

EIP- Education Improvement Partnership

ESCC- East Sussex County Council

SLT- Senior Leadership Team

SDP- School Development Plan

AWL- Assessment without levels

DAM- Deputy Alliance Meeting

HAM- Heads Alliance Meeting

SIMS- School Information Management System
ASD- Autistic Spectrum Disorder

CAMHS- Child Adolescent Mental Health Service
INSET- In Service Training Day

MAPA- Managing of Actual or Potential Aggression
LCP- Laughton Community Primary school

GM - Growth Mindset

PPG- Pupil Premium Grant

SPAG - Spelling, Punctuation and Grammar

SMB- Strategic Management Board

KPI- Key Performance Indicator



